Al Navigator

Helping you strategize, plan and

de-risk your Al project

From concept evaluation to system architecture design, this service
provides organizations with the necessary tools and insights to confidently
move forward with Al initiatives or drop them before any damage is done.

No risk, no strings attached.

WHAT YOUGET

Refined project scope document:
o functionalities overview
o technology recommendations
o system architecture design
o user path

Risk board summing up:
o what we don’t know
o what can cause problems
o what should be tested first
Cost breakdown:
o project phases,
o timelines,

o resources needed

PoC project scope

WHAT YOU GIVE:

e Problem statement and business
goals

o Data flow overview

o Reference systems/solutions

» Availability to talk to us

This document is not an offer in terms of Commercial Law definition.
We reserve the right to modify certain elements during the process.

PROCESS OVERVIEW

Stage 1
o Brief and case description
e Discovery call to learn more
about your case and business
environment

Stage 2

e Dedicated workshops
o Data flow
o User profile & flow
o Success criteria
o System components

o System design brainstorming
o Technology research & review
o Feature mapping and

prioritization

o Architecture & design

» Documentation preparation

Stage 3
o Workshop outcomes presentation
e Document & recommendation
handover

SPARKBIT



